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Federal Executive Association

11 AUGUST 2011
MEETING MINUTES 

ATTENDEES:

Mr. Tom Egbert
      -
SPAWAR,




FEA Co-Chair

CAPT Thomas Bailey
      -
NNPTC

Ms. Debra Baldwin
      -
SPAWAR

CAPT Steve Brasington      -
NHC

Mr. Mark Carmichael
      -
TUW

LTC Edward Chamberlayne    USACE

CDR Raymond Drake        -
NAVCONBRIG

CAPT (Sel) Mark Glover  -
SPAWAR

Ms. Lisa Jones
                  -
TUW

CDR Jason Merriweather - 
USCG

Mr. Chris Miller                -
SPAWAR

Ms. Joy Mims   
      -
GPO

Ms. Linda Morris
      -
SPAWAR

Ms. Audrey Rasque            -
State Dept

CDR Dennis Rieke
      -     NOSC

Mr. Tim Shaw
                  -
USPS
CDR Wesley Smith            -
Citadel

CAPT Ralph Ward
     -
JB Chasn

Mr. Brian Wells
     -
USACE

CAPT Dennis White
     -
NNPTU

Ms. Sue Chadwick
     -
SPAWAR,

FEA Recorder
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WELCOME 

· Mr. Tom Egbert welcomed all to the meeting at the Redbank Club.  He had everyone introduce themselves.   
CO-CHAIRS FOR 2011-12 YEAR

· Mr. Tim Shaw presented the goals of the FEA organization and reviewed its past accomplishments.  He stressed the importance of the co-chairs and their roles during the year.
· LTC Edward Chamberlayne volunteered to serve as military co-chair for the year.  There were no civilian volunteers.
COMBINED FEDERAL CAMPAIGN (CFC) 

· Ms. Lisa Jones announced that CAPT Thomas Bailey will serve as the CFC Chairman and Mr. Bob O’Brien will serve as the CFC Vice Chairman.
· Ms. Jones recommended $1,600,000 as the CFC monetary goal for this year, a 5% increase over last year. She indicated that CAPT Bailey concurred with this goal.  Mr. Shaw moved and Mr. Egbert seconded the motion.  The motion passed.
· Ms. Jones discussed the need to establish the campaign solicitation time period.  Mr. Shaw moved and Mr. Egbert seconded the motion to set the CFC soft campaign end date at November 11, 2011 (hard deadline of December 15 established by OPM).  The motion passed.
· CAPT Bailey spoke about the CFC training:
· Campaign Coordinator training scheduled August 24 & 26.
· Loaned Executive training scheduled Aug 29-Sept 2.    
· Agency Speaker training scheduled for September 7.
· CAPT Bailey discussed speaking with employees and displayed this year’s “Keeper of the Light” award.  The award is a framed print of a blue heron and will be given to all donors who pledge $1,000 or more.  Linda Morris commented on the Eagle Giver award to all donors pledging $600-$999.
· Mr. Mark Carmichael, Trident United Way VP of Finance, presented the findings of the specified agreed-upon procedures (AUP) over the campaign’s compliance with CFC regulations and OPM guidance, and the effectiveness of the campaign’s internal controls over its compliance for the 2009 campaign year.  The PCFO (Trident United Way) was found to be overall in compliance with a few minor findings.  Trident United Way management has concurred with the findings, and will continue to minimize impacts of findings. A report will be provided to the office of CFC Operations at OPM no later than September 15, 2011.  Mark also noted that the Charleston area had one of the lowest uncollectible rates in the country.
· Mr. Mark Carmichael also reported that Trident United Way’s three year contract to serve as the Principal Combined Fund Organization (PCFO) to manage the Coastal Carolina CFC expired during the 2010-2011 campaign period.  The FEA meeting held in April approved the CFC Campaign Plan and budget for 2011-2012.  
· Ms. Linda Morris, Chair of the CFC Local Eligibility Committee, presented her report regarding the FEAs responsibility to evaluate the PCFOs (Trident United Way) compliance with 5 CFR Part 950, and OPM guidance, specifically, General Compliance, Charity List Compliance, and Pledge Processing Controls during the Coastal Carolina 2010 campaign.  There were no findings sited.    
HOSTS AND LOCATIONS FOR UPCOMING FEA MEETINGS

· No location was determined for the September meeting.  CDR Drake indicated that he would check availability to host the meeting at the Brig.
· The 13 October meeting will be hosted by the State Department Global Financial Services.
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